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A Message from the Executive Director

Dear Friends,

It has been an exciting year, despite the economic downturn. Since our move to shared space with the Ma
tion of Mental Health Services (MAMHS) in March, we have settled into a rhythm that seems to be working
organizations. To celebrate our new partnership, we welcomed Congressman Michaud to our opgen house
A fun social event inclusive of good food, lively conversation and great friends!

Collaborating on overhead expenses with anatiretddk@rganization seemed to be a proactive solution to sus
ability. Negotiations with MAMHS, proved to be productive and agreements were reached to share operati
penses as well as administrative assistant support. Both organizations agreed that resourcefulness and cr
the best way forward!

The Maine Hospice Council remains fiscally prudent with its resources. Unfortunately, the downturn in the
quired us to reduce staffing from five FTEs to two, laying off valued employees. In addition, the Council be
FRQFHUWHG HIIRUW WR GLYHUVLI\ LWV UHYHQXH WR EHFRPH OH
reliance on grants often has a downside when the economy is struggling.

7R FRPSHQVDWH WKH ODLQH +RVSLFH &RXQFLO ORRNHG WR FR(
The National Hospice and Palliative Care Organization (NHPCO) offered the Maine Hospice Council an op
manage a national initiaReaching Out: Improving End of Life Care for Rural and Homeless Mefans

gram of NHPCO with monies from the Department of Veterans Affairs, was a perfect fit.

With the number of veterans who are dying each day, the unique needs they are facing, and the fact that o
WKHP GLH LQ 9%$ OHGLFDO IDFLOLWLHYVY WKLV SURMHFW ZDV FRQ
pice and palliative care for underserved populations.

7KLV LV EXW RQH RI RXU PDQ\ SDUWQHUVKLSYVY :‘H FRQWLQXH W
the Maine State Prison and Department of Corrections, the Veterans Administration and Veterans Home s
Maine Health Care Association, the Home Care and Hospice Alliance, our Hospice colleagues, the Maine |
ter Pain and Palliative Care Program and the University of Southern Maine to address the many challenge:
ahead. With vision we can go forward together to create a more socially responsive environment for end of

Vision without action is merely a dream
Action without vision just passes time
Vision with action can change the world

The Power of Vision

By Joel Arthur Baker

Inspired by the writing of
Loren Eiseley
Warm regards,

Kandyce



